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To ensure the fulfillment of the corporate
social responsibility

Kubota’s policy of the Compliance-Centered Management

Kubota are developing the corporate management based on the spirit of legal compliance and pursuit of ethical action, so as to achieve our original

mission of contribution to society, through the excellent products and technologies, and also to realize our fair and sincere management.

A Compliance Promoting Committee meeting in which the members gathered

Organization and System for Promotion

Establishment of the organization for promotion

Kubota established the Compliance Auditing Depart-
ment as a division in charge of promoting corporate eth-
ics in June 1999, reflecting over the cases of violation of
Anti-Monopoly Law and that of Commercial Code, in or-
der to prevent the recurrence of the similar incidents.

After that, Kubota has retained two outside experts as
advisers to develop the system which ensures obser-
vance of laws and corporate ethics. Moreover, we estab-
lished the Corporate Compliance Headquarters in June
2001.

The structure of Corporate Compliance Headquarters

Three departments of Compliance Auditing Dept., Legal
Dept. and Human Rights Advancement Dept. work
together under the supervise of the Director in charge and
General Manager of Corporate Compliance Headquarters.

Compliance Promoting Committee

Sixty-five members have been selected and registered as
the members of the committee from the manager-class
personnel in each plant and department.

The Committee has been holding as regular meeting twice
a year, so as to encourage the members to understand
compliance-related matters deeply and also they have ex-
changed opinions with regard to important themes such
as anti-monopoly law, human rights issues and so on.

from all over the country
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The organization of compliance promotion (as of July 2003)
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Contents of Activities

First step: various kinds of activities to ensure the compli-
ance completely

We have started the compliance-related activities, by
distributing “Kubota Charter of Business Conduct and
Kubota Code of Compliance Standards” to our all em-
ployees in 1999. Moreover, we have made and deliv-
ered the checklist regarding important implementation
items under Kubota Code of Compliance Standards as
a tool to help their compliance promotion in each divi-
sion.

We have incorporated the compliance-related issues in
various kinds of employees training program as well as
seminars for directors so as to achieve the thorough
awareness of compliance.

We will also keep employees informed of the related mat-
ters and events on compliance issues through in-house
periodicals and intra-net portal sites.

Especially, we will execute the comprehensive meas-
ures in respect of the compliance with the anti-monopo-
ly law and countermeasures against antisocial group, as
the important items of our company, through the audits,
committee activities, and training implementation.

We also cope with the risk management as part of com-
plete compliance management and promote the preven-
tion of serious risk in each division. In addition, we have
established a company-wide crisis management com-
mittee and provide for possible crisis.

Second step: development of compliance management
to the whole Kubota group companies

We created the Kubota Group Charter of Business Con-
duct in November 2002 and delivered the cards on
which it was written to all employees of the Group Com-
panies. Then, each Group Company has been laying
down the Charter of Business Conduct and its Code of
Compliance Standards respectively.

We have set up the “Kubota Hot Line” as a personal con-
tact line for report and consultation from the employees
of Kubota Group in order to offer more ease of access,
instead of the previously established “consultation cor-
ner on business ethics”, and been receiving any prob-
lem or concerns related to compliance with laws and
business ethics, and been offering the solution and ad-
vice to them.

e e

Z e IR
5 Ifi Pl g LD
= phiils ifef!.-ﬁi TS
3 i I RLER
E; |i§t ; E E%.g EH oy
RE L ‘ii i E!_ {":'I'

S i i il i *

The article O Let us ask Ms. Compliance [ appears in our in-house

magazine monthly.

Kubota Charter of Business Conduct and Code of
Compliance Standards

I. Kubota Group Charter of Business Conduct
[1 Basic principles as a corporation and an employee

1. Compliance with laws and corporate conduct based on ethics
The Kubota Group will abide by the laws concerned and ensure
our corporate conduct based on social ethics and common sense
in order not to disturb the fair competition in the markets.

2. Respect for fundamental human rights
The Kubota Group will respect the fundamental human rights in ac-
cordance with “The Universal Declaration of Human Rights”, and
will not infringe on the human rights. And we will also closely pay at-
tention to the respect for privacy and protection of individual infor-
mation.

3. Maintenance and Improvement of Safe Workplace Environment
The Kubota Group will exert its best efforts to make our employees
be aware of safety and health concerns at the workplaces suffi-
ciently through the execution of an occupational safety and health
education and training as well as preventing an occupational acci-
dent, aiming at the maintenance and improvement of our safe and
health workshop environment.

4. Global environmental conservation
The Kubota Group will conduct, under the Kubota Global Environ-
mental Charter, the corporate activities considering global environ-
mental conservation, in order to help realize the society in which
the sustainable development is possible in global scale, and in
which corporations and citizens co-exist on a basis of mutual trust.

5. Product Safety Enhancement
The Kubota Group recognize that enhancing and keeping the
product safety is our duty and responsibility for society. We will
strive to improve and keep safety of our products from the view-
point of our customers.

6. Co-existence with the international society
The Kubota Group will observe the international rules, respect the
local cultures and customs, socialize with the local people, contri-
bute to the development of local economy, and also strive to ob-
tain the trust from the local societies.

@l .Kubota Code of Compliance Standards

O Specific standards to realize the policy of Kubota Char-
O ter of Business Conduct

1. Basic Compliance Standards

Eleven items for all employees such as “Compliance with laws and
fair corporate activities” “respect for human rights” and so on.

2. Compliance Standards by division
Eight standards by kind of jobs such as marketing, research and
development, manufacturing department and so on.
Let us consider our action and behavior using the card of “Kubota
Group Charter of Business Conduct”.

Compliance check to your action and behavior

1.Do your action and behavior not violate “Kubota Group Charter
of Business Conduct™?

2.Do your action and behavior not violate laws and rules?

3.Would you not be ashamed of your action and behavior, if it
would be informed by mass media?

4.Can you tell your action and behavior to anyone such as your
family and friends ?

5.Do you not overlook anyone’s action and behavior which might
violate compliance?
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