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Presentation

Matsui: We will now begin the presentation of the full-year financial results for FY2023. Thank you very much
for taking time out of your busy schedule to attend our information session today. My name is Matsui, IR
Section Manager of Corporate Planning and Control Department, and | will be your moderator today.

Today's schedule. First, Mr. Kitao, President, will give a 30-minute presentation on management overview and
business strategies, followed by 30-minute presentation on financial results by Mr. Yoshikawa, General
Manager of Planning and Control Headquarters Then followed by questions and answers for 30 minutes. We
schedule to end for 11:30 AM.

The materials for today's presentation are available on our website for investors. Please take a look at those
documents as well.

Let me now introduce our attendees. This is Mr. Kitao, President and Representative Director. This is Mr.
Yoshikawa, Representative Director and Executive Vice President, GM of Planning and Control Headquarters.
This is Mr. Hanada, Director and Senior Managing Executive Officer, GM of Farm and Industrial Machinery
Strategy and Operations Headquarters. This is Mr. Takigawa, Executive Officer, Deputy GM of Planning and
Control Headquarters This is Mr. Kondo, Executive Officer, GM of Water and Environment Infrastructure
Management Headquarters. This is Mr. Wada, Executive Officer, GM of Corporate Planning and Control Dept.

First, Mr. Kitao, President, will give an overview of the Company's management and business strategies.
Kitao: | am President Kitao. Thank you very much for attending our financial results presentation today.

I would like to begin by explaining our management overview and business strategy. Mr. Yoshikawa, General
Manager of the Planning and Control Headquarters, will explain the details of the financial results later.
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For Earth, For Life
Agenda IKyhota

FY2023 Financial Results
Enhancement of Company structure
Progress of Mid-term Growth Drivers

1.
2.
3.
4. Cash-flow Improvement
5. R&D / New Solutions

6.

Interim review of Mid-term Plan 2025

KUBOTA Corporation (financial Results for Fy 2023) S s Bt Al R R “

Today's agenda. | would like to explain six themes, from previous year's results to the progress of our mid-
term plan.
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1. FY2023 Financial Results ForEarth, il

[Increase in revenue and profit]
® Revenue : Increased by yen depreciation and price hike

® Profit : Increased by offsetting cost increase by price hike and yen
depreciation

Ch
(Unit: billions of yen) FY2023 o
Full Year Amount %
Revenue 3,020.7| +343.7 +12.8
Japan 643.1 +40.8 +6.8
Overseas 2,377.6/ +303.0 +14.6
] _ |10.9%
Operating profit 328.8| +114.4 +53.4
Profit attributable to 7.9%
owners of the parent 238.5 +82.0 +52.4
KUBOTA Corporation (Financial Resuts for FY 2023) i

First, here are the results for the previous fiscal year. As you can see, overall results showed an increase in
both sales and income. Despite a slowdown in the Thai market due to drought conditions, sales volume
remained robust for construction equipment in North America. Net sales saw an increase due to the impact
of price hikes resulting from exchange rate differences caused by the weaker yen and higher unit selling prices.

Operating profit increased due to significant progress in absorbing cost increases resulting from price hikes
and the yen depreciation.
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1. FY2023 Financial Results For Earth, For Life

Kuhola
Measure against cost increase

® Passed cost increase on to sales price as planned
® Progressed faster than planned because of moderate material cost rise

Accumulation from 2021 to 2023 Accumulation from 2021 to 2023
(Forecast as of Feb, 2023) (Act)
(Billions of yen) g s W ey |
I Other, E e s i o=
260.0 inflation, etc. | 265.0 :
Other, 1
inflation, etc. |1
: 180.0
SIS SSSE ® Fy2023
Extent of cost

increase was less
than assumption

FY2022
FY2021 FY2021
FY2021 FY2021
Price hike Material cost Price hike Material cost

) Logistics cost Logistics cost
KUBOTA Corporation (financial Resuts for Fy 2023) I

Status of cost-increasing measures. We have been trying to offset the increase in material and logistics costs
from 2021 by raising prices, mainly in North America and Europe.

However, the speed of cost increases has been so fast that it has been difficult to keep up with price increases
for the past two years. Finally, the effect of sales price increase caught up last year in 2023.

In addition, raw material costs did not deteriorate as much as expected in 2023, which helped offset items
that we initially thought would be difficult to cover, such as labor and infrastructure costs.

Logistics costs have begun to stabilize, but labor costs and infrastructure costs such as electricity and gas have
increased more than expected, and costs are still rising. We will continue to monitor the situation closely and
take appropriate measures in 2024.
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For Earth, For Life
IKyhota

2. Enhancement of Company structure (Profit margin Improvement)

Margin improvement (Mid-term Business Plan)

Our striving came out in profit figures through progress to offset
various cost increase by price hike

Operating profit (Billions of yen)

Completed offsetting cost ;
increases by price hike / . CUrfnulatg/gzt(;)tal
@ Steady growth in rom

- profitable business  10.0 BIn Yen
Our striving was offset by

: (develop spare parts and
several cost increases Growth driver, i
Yen depreciation, o&M bUSInESS)

etc.

@ Kaizen in factory 22.0 BIn Yen

(cost reduction)
@ Kaizen in office

FY2°1_9 (Streamlining business 1.0 Bin Yen
Operating sies :

Profit operations)

From 2020 to 2023  33.0 Bln Yen
FY2019 FY2022 FY2023
KUBOTA Corporation (financial Results for Fy 2023) ; ‘ oo “

Next is about strengthening the constitution. First, | would like to discuss the improvement of profit margins
that we are working on in our Mid-term Business Plan 2025.

It was not clearly visible how it was contributing to profit as the negative factor from cost increases was
significant until 2022. However, we were able to absorb the past cost increases and other factors in FY2023,
and the contribution of improvement activities to profits is now starting to become visible.

The breakdown is steady growth in high-margin areas, with the parts business growing, and new projects are
increasing in the O&M business of the environment business. The effect of these measures is JPY10 billion.

Then, in regard to manufacturing improvement activities, we were able to build up the cost reduction that we
had been steadily promoting every year to JPY22 billion compared to 2019.

The third point, business improvement activities and the use of DX have become quite penetrated. Still, it will
take some time before we see visible results. We will continue to promote improvement activities.
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2. Enhancement of Company structure (Production structure) For Earth f?:b'j::f:

® Re-defining overseas production rate (against overseas revenue)
® Planning to increase production of CE in North America and Tractor in
India

Rraceeding / Panding Overseas production rate

(after redefinition)

CE production increase Production transfer of CE (from Japan) 50%
(planning) Increase production capacity of CE
Increase production capacity of implement

./ 45%
Germany Japan \ /

. 40% -
Thailand ¢ xrcl)‘lr::‘}ca ’ Overseas production rate
India .\ 35% 41% = 45%
P — FY2020 FY2023
I

. i CE production increase 30%
Basic tractor production o

production increase incréase FY2020 FY2021 FY2022 FY2023

Hydraulic components

production increase

Establish appropriate production structure and formation in
consideration of exchange rate exposure and lead-time

KUBOTA Corporation (Financial Results for FY 2023) “

Now, | would like to talk about the status of the production system. In response to current trends, we have
established an optimal production system that reduces supply chain risks while considering resistance to
exchange rate fluctuations and shortening lead times.

Regarding the overseas production ratio, we have been explaining that it is around 35%. However, this figure
refers to the ratio of overseas production to total sales including Japan. Since the ratio of overseas production
using overseas sales as the denominator is more appropriate to indicate non-localisation risk, we have
redefined the calculation method for this calculation.

After the redefinition, the current overseas production ratio is 45%, and we believe that risk hedging has
progressed to a certain level.
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2. Enhancement of Company structure (Selection and Concentration) R Bt ',:f:b';':g

® Integrated the production of ductile iron pipes with third party company
(small-diameter pipe)

® Reduced headcount through reorganization and consolidation of
subsidiaries

® Reduced logistics and assemble cost through warehouse consolidation

® Reduced product line-up and reallocate resources
(resource reallocation from Rolls business to Cracking tubes business)

North America

Europe o +Factories integration
-Tractor warehouses consolidation -Relocation TXAX to Japan for consolidation
Saudi Arabia Q\ \

-Factory close
Japan
+Reorganizing and consolidating factories

. -Consolidating warehouses

India -Integration of ductile iron pipes production

- 3 companies Integration (planning) -Merging IT group company
-Integrating group companies related to Environment business
-Reviewing product line-up

Reallocating resources
KUBOTA Corporation (Financial Resuts for FY 2023) y

I would like to talk about the activities based on selection and concentration that | mentioned in last year's
management policy. We are promoting organizing resources to focus on growth businesses. In regard to our
business portfolio, we are reviewing it, taking into account the business environment, balancing sales and
production costs, and sizing our business to a sustainable scale.

In August 2023, we announced to switch some processes from in-house to outsourcing for our ancestral iron
pipe product line. With this production restructuring, Kubota will continue to contribute to the sustainable
development of the water business by ensuring the stable supply of steel pipe products through improved
production efficiency, while also promoting measures to achieve carbon neutrality.

We intend to reallocate the resources generated by these activities to ensure efficient operations.
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3. Mid-term Growth Drivers (Business portfolio) FovERTy BELE

Growth potential

' New development

Expansion

Basic agricultural

machinery

Agricultural
machinery in ASEA After sales

Agricultural
machinery in Japan

st proviocts and Europe Engine
Environment

Stable . ==
. Profitability

Focus on CE and Basic agricultural machinery business

Others are mainly for generating cash through profitability increase

KUBOTA Corporation (Financial Results for FY 2023) N “

| would like to talk about medium-term growth drivers. The table shows the current portfolio, including
medium- and long-term growth drivers.

There are basically five growth drivers. The potential of each has become clear in the first three years. Going
forward, the construction equipment and basic agricultural machinery circled in red will be the pillars of our
growth. We will aggressively invest in these two areas, as the market for these products is expected to expand
significantly.

For the agricultural machinery in ASEAN, aftermarket, and the water and environment O&M businesses, we
see there is room for business expansion and improvement in profitability, so we will continue to make firm
efforts in these areas.

We believe that traditional agricultural machinery, engines, and the water and environment businesses will
play roles in supporting growth areas by focusing on generating profits and cash through improving
profitability as a source of growth.
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3. Mid-term Growth Drivers For Earth, fg:bL::g

Market is expected to grow steadily with population growth and urbanisation

Business market in 2022 (Estimation)

‘Promote rental business in
North America and Europe

-Develop brand new
market in Thailand

-Launch new model in stages

-Increase production
capacity in Japan and
North America

i

........

-Increase production
capacity in Japan

MB

(8 ton or below)
1,000.0
Bln Yen

Consider new product

04
i

-Encourage more CuL SSL
dealers to handle B;O\'(%n 120.0
CUL Bln Yen -Completed the

production transfer to
North America

MB and CTL market are expected to expand globally

Aim at 30% of market share
KUBOTA Corporation (financial Results for Fy 2023) 3054 Wi i o “

| will continue to explain the progress of each growth driver.

First is the construction equipment, CE, business. We believe that CE market is expected to grow steadily over
the medium to long term due to urbanization in all regions of the world as a result of global population growth.
The table here provides an estimate of the size of the worldwide market in 2022. The market has expanded
even more in 2023.

The market for construction equipment has great potential in North America, where the housing market is
firm, and the government is aggressively investing in public works. Also, in Asia, where a gradual shift from
used equipment to new equipment is expected. The total market potential is JPY2 trillion written in here, but
we expect it will be about JPY3 trillion scale in 2030. These markets are expected to become the core
businesses that will support Kubota in the future.

We also believe that there is ample room to increase market share. Although we do not yet have a complete
product lineup and currently hold a little over 20% of the market, we intend to make various efforts to achieve
30% share in the global market.
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3. Mid-term Growth Drivers For Earth, fg:bL;:g

Develop India business and enter Basic machinery market

Strategy for doubling market share in India

® Good progress for Kaizen activities at factory |
Decided to set up retail financing company e ('J b’)l'q
Operation oriented for retail sales and customer after-care  Egscorts Kubota Limited

Developing dealer network
Decided to buy green field for growth aspiration

Kaizen activities are being infused.
Tid_y-up stemme.d from the principal of : 3
Kaizen and KPS implementation Strategy transformation Dealer network development

Steady progress to penetrate into India market

KUBOTA Corporation (financial Results for Fy 2023) T E—— “

Next, | would like to explain about expanding operations in India and entry into the basic market. First, | would
like to talk about increasing our market share in the Indian market. Based on the acquisition of Escorts, we
have been working to improve productivity and optimize line locations, starting from Escorts' plants, based
on the 5-gen principle. This has helped visualize condition of product lines and its issues.

From Kubota's perspective, there is still room for improvement in the manufacturing process, and we will
continue to improve the production line through generous support from Japan. And we are trying to promote
the enhancement of product competitiveness through quality improvement and cost reduction. Even in the
past year or two, utilization rates and productivity have increased enormously, and quality has improved.

On the sales front, we have decided to establish our own retail finance company to strengthen our tractor
business, which is a powerful tool, and are preparing to start operations.

Currently, third-party retail financing schemes exist. In India, where large volumes are expected in the future,
we believe that in-house operations will enable us to reduce intermediary costs and provide flexibility. We
would also like to make use of the experience we have accumulated in the US and Thailand by having direct
contact with customers, which will allow us to utilize very effective information for marketing.

Support
Japan 050.5212.7790 North America  1.800.674.8375 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ST Asic’s Meetings, Globally

12



Edited

3. Mid-term Growth Drivers For Earth, fg:bL;:g

Develop India business and enter Basic machinery market

Expand export business
€ Kuhonta

# Escorts Kubota Limited

® Entered basic market in
Europe and Export increased

® Planning to export for NA,
ASIA, South America and
Africa in stages

Utilise and optimise mutual resources

® Sourcing component for Kubota product from Escorts suppliers in
stages from 2025 according to progress for their assessment

® Optimization of Product development themes in R&D

® Utilization of Indian engineering talent for global R&D

Materializing Synergy effect gradually

KUBOTA Corporation (financial Results for Fy 2023) 5053 Wi sion a1 ights reserved. | KK

Next, | will explain the synergies with Escorts. First, we are in the process of increasing exports from India of
a tractor called the EK brand, which we are already working on. In the European market, the low-end market
is expanding due to high costs caused by inflation. We are just getting off to a good start as the first step in
our approach to the low-end market.

Next, regarding the mutual utilization of resources, one of the major themes is the utilization of the Indian
procurement network. Evaluation of Indian suppliers is progressing sequentially, and we are working on
quality improvement as we go along. For some manufacturing components, we plan to adopt for Kubota
products starting next year in 2025. Through these activities, we believe we can promote cost reduction and
diversify geopolitical risks. At the same time, mutual exchanges in R&D are also becoming more active. We
are trying to organize R&D themes on both sides and promote the recruitment of excellent Indian human
resources. Through these efforts, we believe we have laid the foundation for global business development by
expanding our market share in India, the world's largest tractor market, and by expanding exports of basic
machinery and basic agricultural machinery, which are expected to grow in the future.
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3. Mid-term Growth Drivers For Earth, fg:bL::g
Water & Environment : O&M solution business Revenue of O&M (g yen)
65.0

® Increasing pipe order related to Public Private

Partnership 804
® Improving profit margin in line with price hike and
increase of O&M business

FY2019 FY2020 FY2021 FY2022 FY2023

mRice field (BIn Yen)
® Good progress to develop dry-land farming market e pm N
mainly in Thailand — —
44.0

® Political matter retarded expected Myanmar market s

® Develop Mid-size and high performance Tractor
ot EmBEEN

FY2019 FY2020 FY2021 FY2022 FY2023

Increase
Machinery : After care market business Parts revenue by 75%
® Revenue increased /
@ Revenue ratio against machinery was not improved . . I

FY2019 FY2020 FY2021 FY2022 FY2023
KUBOTA Corporation (financial Results for Fy 2023) . . ' ; “

This section discusses progress on medium to long-term growth drivers, and others. This is about the water
and environmental business, which is aiming to shift its business development focus from equipment sales to
an O&M solution.

Against a backdrop of aging facilities, increasing demand for maintenance and renewal, and staff shortages,
concession schemes are being promoted nationwide for water and sewage infrastructure facilities. This means
that while local governments retain ownership of public facilities, granting the right to operate them to private
operators. This market is expected to grow in the future. We are in the process of steadily increasing orders
for such PPP projects.

Next, | would like to talk about the machinery business in ASEAN, where demand for both agricultural and
construction machinery is expected to further expand against the backdrop of growing urbanization. The
development of the field crop market has progressed significantly over the past five years. So, sales have
grown significantly for field crops, especially in Thailand,

In Myanmar, where we had high expectations, the market has been set back due to political changes. In other
neighboring countries such as Vietnam, the Philippines, and Indonesia, sales of field crops are growing steadily,
though perhaps not as fast as in Thailand. We intend to continue our efforts to increase the mechanization
rate through the development and demonstration of implements.

Third, | would like to discuss the aftermarket business, where there is significant room for business expansion
by taking advantage of the abundance of operating equipment in the market. Component sales have been
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increasing steadily over the past few years, but the share to total product sales is still flat, so we need to
continue our efforts.

3. Mid-term Growth Drivers (Other business projects) Rev Eanth, Ear Lite

IKiyhota
Develop the current business through M&A

® M&A business is growing well
® Continue to search for an opportunity of M&A and project in
small and medium size proactively

Brabender
Technologies, etc.

Related revenue

Escorts

Great Plains
. Manufacturing

FY2019 FY2020 FY2021 FY2022

Kverneland
FY2023

KUBOTA Corporation (financial Results for Fy 2023) s i P — “

The status of M&A. We acquired Kverneland in 2012 and Great Plains in 2016 which became part of the Kubota
Group. Both businesses are showing steady growth, mainly through the utilization of Kubota's North American
sales network. We are also expanding our business domain. Then, Escorts joined the group in April 2022. It
will create synergies and grow well like Kverneland and Great Plains.
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- For Earth, For Life
4. Cash-flow Improvement Kishohs

® Capital Expenditure increased by cost up
® R&D investment goes into maintaining phase
® Tighten inventory control with new system

Cash Flow History (BIn Yen)

4,000
I CF from Operating activities

3,000 CF from Investment activities
Free CF

2,000
1,000 Payment term

- . M&A Escorts regulation in Japan
-1,000
-2,000
-3,000
-4,000 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

« raised R&D investment budget —

Prioritise to improve Free Cash-flow and

prepare ground for better shareholder return for the future

KUBOTA Corporation (financial Results for Fy 2023) T i o “

Next is about improving cash flow. There has been a significant negative status of free cash flow for the last
two years, primarily due to investments made in Escorts in India in 2022 and changes in payment terms in
Japanin 2023. Earnings continued to be unable to cover upfront investments in facilities and research. In 2024,
we will work to quickly return to positive free cash flow, as there are no transitory factors expected this year.

As for capital investment, although the number of investments is on a downward trend from last year, the
amount of investment is expected to increase due to higher construction and procurement costs caused by
inflation and the difference in yen conversion of overseas investment projects caused by the weaker yen. We
have raised R&D to JPY100 billion in stages, and now that we have reached our target level, so we intend to
maintain it.

By further strengthening inventory control, we intend to reduce excess inventory and promote improvement
in operating cash flow. We will work to improve free cash flow with this in mind as we look to strengthen
shareholder returns in the next mid-term plan.
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5. R&D/New Solutions For Earth, fg,’ﬂi

Promote R&D for the business in 2030 and beyond
Smart and Autonomous Technology (autonomous operation)

® Prioritise Japan market for these development

® Different technology such as crossing public road are required against case of
NA and Europe

® Issues to constitute a regulation for safety toward full autonomous driving

VW

+Operation support Decrease fatigue -full automation in -management of -next generation form of
through partial through operation  agricultural work agricultural work through  agricultural work
autonomous reduction networking

—_f

Decarbonization Technology (electrification)

® Started rental sales of Tractor and CE to gain knowledge
and identify issues about electric machinery
® Diesel superiority is expected to continue for the time @
being considering the challenges in cost and charging "
infrastructure (Jan, 2024)
KUBOTA Corporation (Financial Results for FY 2023) “

Next is about research and development. As for automated driving technology, we are developing it by
targeting Japanese farmland to differentiate our technology from that of other companies. In addition, the
automatic driving technology we are developing now has reached Phase Ill. Remote tractor work is taking
shape. However, it will take some time to fully automate the system because, national regulations for safety
assurance will also need to be developed.

On the other hand, for electrification technology, we started rental deal of electric tractors and small
construction equipment in order to gain knowledge of the issues and challenges of electric products through
market feedback. We will see how recharging facilities will function in an environment where workplaces are
not fixed, as well as observe issues concerning battery cost, lifespan, connection, and duration. Until the
surrounding social infrastructure and environment are established, we anticipate diesel tractors to continue
dominating for the foreseeable future. However, we are firmly committed to developing for the future.

In January 2024, Kubota exhibited a concept tractor for the first time at CES in the US. We are also in the
process of conducting various studies on the ideal form of agriculture in the future.
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5. R&D/New Solutions For Earth, fgfﬂi

Smart Ag riculture (Solution for improvement of productivity and safety of food)

® Expanding KSAS function thanks to open architecture and progressing data stack in Japan

® There is a view that the number of farmers will be half from 2020 to 2030 and these
technology development are necessary

® Progressing experiment of autonomous operation in specialty crop field overseas

Resource recovery (Solution for promotion of circulation of water resource and waste material)

® Melting furnace technology has been established
® 10.0 bln yen scale of business in incineration recycling business is coming to be feasible
® Cooperating with Terrarem, a group company of Kubota, to expand market coverage

Water Environment IoT (Solution for establishment of safe and secure infrastructure)

® Expand KSIS function related to water supply work and make it more O

autonomous and effective with ICT !
® Workers decrease and the market of Public Private Partnership in water KS |
pipes industry is expected to expand sharply after 2030 and become

500.0 bIn yen scale in 2040
KUBOTA Corporation (financial Results for Fy 2023) [=1er=|

sctors System

Progress on solutions for the next generation. As for the smart agriculture, which is first and foremost targeted
in Japan, KSAS openness has been steadily expanding its functions and data accumulation has progressed.
There is also a projection that the number of agricultural workers will decline by another 40% between 2020
and 2030. As the amount of arable land per person increases, we believe the need for smart agriculture will
continue to grow. So, we will continue to promote this type of development investment.

Regarding the second, resource recovery business, our melting furnace technology has already been
established, and we are making final adjustments to commercialize it. In cooperation with the Terrarem Group,
in which we invested as minority, we intend to expand the scope of our resource recovery business using
melting technology and to promote the construction of a social system for waste and resource recycling.

Third, regarding the water environment loT, we have developed KSIS BLUE FRONT, a platform for streamlining
operation and maintenance management of water supply and sewage facilities. We have also expanded the
functionality of our water pipeline platform, KSIS PIPEFUL. This is the first service in Japan to provide DX for
drawing and documentation work associated with waterworks projects. Furthermore, the data and
knowledge we have accumulated over the years on water pipes, soil, etc., and the use of Al technology such
as this, have enabled us to make steady progress in diagnosing the current state of aging and simulating future
leakage accident rates.

With the decrease in the number of employees in the utility sector, the public-private partnership market in
the water supply sector is expected to continue to grow rapidly after 2030, reaching JPY500 billion by 2040.
Through the expansion of KSIS, Kubota hopes to contribute to the construction of this infrastructure that
efficiently supports society.
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5. R&D/New Solutions For Earth, fZerLoi:z

Growth potential

Agricultural
Water & Environment . hs
Pipe system machinery in Japan :
Industrial products z
Environment

Stabl i s
Stabieit profitabic Profitability

Evolve the existing business with new solutions

KUBOTA Corporation (financial Results for Fy 2023) 03 K Earoation Al REres Rssarsaid

By promoting these solutions, we aim to transition our domestic agricultural machinery business,
environmental business, and O&M business, which are new, into more attractive ventures.
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6. Interim review for Mid-term Plan 2025 For Earth, ',:("J’b';':ﬁ

@ Promotion of ESG management---O (OK)

® Reduction of CO2 emission in SCOPE 1&2 and progressing employee diversification

® New challenges of employee’s engagement
@ Establishment of the foundation for GMB 2030 that supports the next
generation---O (OK)

® Opportunity of 10.0 bin yen scale of business with new solution such as Melting furnace technology.

® Progressing technology development in other area and entering feasible study

3 Expansion of revenue in existing business---O (OK)

® Growing next core businesses such as CE and Basic Tractor

® Other businesses are also getting steady as source of earnings.
@ Improvement of profit margin---A (a bit behind)
® Forced to cope with operational disruption caused by pandemic

® Development of internal infrastructure that supports sustainable growth---A(a bit

behind)

® Delay of implementation of Kubota Integrated Core system

® Operation is improving but that has not reached to revolution

Good progress but some need to catch up

KUBOTA Corporation (Financial Results for FY 2023)

I would like to offer an interim evaluation of the third year of our mid-term plan. This section describes the
progress of the five main themes.

The first is the promotion of ESG management. The Company evaluates that it is going well. Environmentally
conscious activities have become more and more active with an environmental vision and then vision with
establishment of targets. CO2 emissions from Scope 1 and 2 are steadily decreasing as planned, and we expect
to achieve 50% reduction by 2030. In addition, we received the highest rating of A in two areas last year,
climate change and water security, from CDP, a British NGO that evaluates the environment. Only about 1%
of the more than 20,000 companies in the world really have this certification and Kubota has acquired it. |
think we are making good progress.

In terms of employee diversity, the percentage of women has increased, and the number of foreign nationals
in management has also increased. | feel that we are now able to discuss issues from a variety of perspectives.
Meanwhile, we are in our third year of employee engagement surveys. Although we are steadily increasing
the number of employees step by step, we feel that the engagement score is still low when we increased the
number of survey targets. To increase engagement, we will continue to improve it by deepening mutual
understanding through town hall meetings and one-on-one meetings, where we engage in dialogue with our
employees.

Regarding the second, establishment of the foundation for GMB2030 that supports the next generation, we
have passed the evaluation. As for the recycling business that selectively collects valuable metals contained
in waste, as mentioned earlier, commercialization of the business is beginning to be seen, thanks to the
evolution of deep recycling technology centered on melting technology.
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In addition, the development of elemental technologies for other solutions is progressing, and we are
approaching the stage where commercialization is being considered, and we are seeing a certain level of
progress in all areas.

Third, we rate the expansion of existing business sales as passed. Among the five growth drivers | mentioned,
| am convinced that the pillars that will support the next stage of growth have been firmly established,
especially in the construction equipment and basic tractors. Steady growth was also seen in other drivers, and
they have become more stable as revenue sources.

Fourth, we will discuss the improvement of profit margins. This is still considered in progress. We started our
efforts to improve profit margins, but the immediate aftermath of the pandemic shattered various
assumptions. The, we were forced to deal with inflation and logistical disruptions, and things continued to not
progress as we had originally planned. However, as | explained earlier, we have made progress in passing on
higher costs to our customers, and we are now in a position to deliver the benefits we had originally planned.

The fifth, infrastructure development to support sustainable growth, is also in progress. The integrated core
system connecting the various regions is running a little later than planned. An operation began at one plant
in Japan in 2023. It took several months to stabilize but is now well under way. In the future, we intend to
expand the system in stages to enable timely control of the balance between demand, production, and
inventory, which will lead to inventory compression and improved cash flow.

In addition to the integrated core system, the introduction of systems to improve operational efficiency and
the sharing of information are progressing. However, we have not yet reached the stage of operational reform
and innovation, and we believe that continued improvements are necessary. Overall, we are making some
progress, but there are a few things that are lagging behind, and we will work to turn things around for 2025.

Support
Japan 050.5212.7790 North America 1.800.674.8375 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

21



Edited

For Earth, For Life
Lastly Kihota

“the Unique of Kubota”

KUBOTA Corporation (financial Results for Fy 2023) &7 i T “

Last but not least, | would like this year to be a year of pursuing Kubota's uniqueness.

Last year, we positioned 2023 as a year of change, a year to lay the foundation for the realization of GMB2030
through selection and concentration. Under the Mid-term Plan 2025, the period up to the year 2025 has been
designated as the period for laying the foundation for the realization of GMB2030. We will work on the six
main themes, K-ESG, securing next-generation growth drivers, expanding existing businesses, improving
profitability, developing infrastructure to support sustainable growth, and promoting DX.

| have mentioned each detail. In summary, we believe that we have begun to recover from the slow start in
improving profitability due to the turmoil from the pandemic. Then, we have expanded the construction
equipment market as a next-generation growth driver, laid the groundwork for entry into the basic tractor
market, and are beginning to see the entry into the resource recycling business.

In terms of our business portfolio, we concentrated and selected our resources on the three solutions
businesses, which are the next-generation growth drivers, while also reviewing our domestic business. We
believe that we have started management aimed at improving revenue and operating margin by incorporating
perspectives such as capital efficiency and ROIC.

This year, 2024, we will accelerate these efforts by building a global management structure, improving the
efficiency of operations and R&D, and investing in human capital in pursuit of a unique Kubota. When | say
uniqueness, it is to understand Kubota's superiority and not taking number one in everything, but about
improving the value of the Kubota brand by proposing the most value-added solutions for customers with
targeted products, quality, and after-sales service.
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This will require competing through innovation and increasing the speed of business operations. This year, we
launched four reform projects within the Company. These are management structure reform, development
reform, operational reform, and global human resources reform. Within the Company, we will build a strong
foundation by linking individual self-realization and growth with the corporate philosophy and vision, and by
aiming to create a rewarding and energetic workplace of Kubota.

We will continue to make progress in our mid-term plan, solidify our foothold for the future, and leap our
businesses forward. Also, we will strive to become an essentials innovator for supporting life, committed to a
prosperous society and cycle of nature, as stated in GMB2030.

This is a summary of our management overview and business strategy.

We hope you, investors, will understand our direction and continue to give us guidance and encouragement.
Thank you very much for your attention.

Matsui: Next, Mr. Yoshikawa, General Manager of Planning and Control Headquarters, will explain the
consolidated financial results for the full year of FY2023.

Financial Summary for FY 2023 e
Chanees Changes from previous
(Unit: billous of yen) FY 2023 FY 2022 £ forecast (Nov. 2023)
Full Year Full Year Amount % Ao unt %
Revenue 3,020.7 2,677.0 | +343.7 +12.8 +70.7 | +2.4
Japan 643.1 602.4 +40.8 +6.8 +11.1 +1.8
Overseas 2,377.6 2,074.6 +303.0 +14.6 +59.6 +2.6
Operating 10.9% 8.0%
profit 328.8 214.4 +114.4 +53.4 +33.8 | +11.5
Profit before 11.3% 8.6%
income taxes 342.3 231.2 +111.1 +48.1 +35.3 | +11.5
Profit attributable to 7.9% 5.8%
owners of the parent 238_5 156.5 +82.0 +52.4 +33.5 | +16.3
ROE 11.8% 8.8% +2.9p
1USD (JPY) 141 131
1EUR (JPY) 152 138
1THB (JPY) 4.04 3.75
The effect of foreign exchange rate on revenue against LY was +145.0 billion yen.
KUBOTA Corporation (Financial Resuts for Y 2023) i

Yoshikawa: | am Yoshikawa, General Manager of the Planning and Control Headquarters. We will explain the
actual results for the previous year FY2023 and the forecast for the current year FY2024.

This is summary for FY2023. Net sales increased 12.8% YoY to JPY3,020.7 billion, operating profit rose 53.4%
to JPY328.8 billion, and profit attributable to owners of the parent rose 52.4% to JPY238.5 billion. ROE
increased 2.9% YoY to 11.8%.
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Net sales and operating profit exceeded the previous forecasts by JPY70.7 billion and JPY33.8 billion,
respectively.

Regarding foreign exchange rates, the yen generally depreciated against the previous year, including the
major currencies of the USD and EUR, which had a positive impact, including the effect of conversion. The
increase in overseas sales includes about JPY145 billion in foreign exchange effects.

Revenue by Reportable Segment Fot Barth; For Lite

- 2,636.7 billion yen (YoY: +310.5)

Although the agricultural machinery market has
Japan continued to be weak due to rice price decline, sales in

- . .
| the high horsepower range increased. Llianges(In revaniiiby reglon

(Billions of yen)
The residential market of tractors has been slow due to
slowdown in business sentiment. The agricultural market

North " 5 4 +200.0
Bl shifted downward due to crop prices decline.
The CE market was good thanks to solid demand of +150.0 +148.0
housing construction and infrastructure development.
+100.0 +80.6
The CE and engines market were good by demand for +63.7
public construction although it started being slow from +50.0
Europe +13.2 5.1
the second half. Tractor market was weak but +2.
replenishment of dealer inventory had progressed well 0
i ’ Japan North Europe Asia Others
Thailand sales decreased due to weak mind for America exJp,
investment caused by the drought. Totd e
Asia In India, the dryland market condition was good Agr_o : | ) : : : )
N . icultural
except supported by the good yields in the first half. machinery = ILE oI LL0-0 128 TR 30,0 S £1.8
Japan In China, the market shrank due to adverse reaction to CE +5.8 4862 4286  +140  +0.0
the rush demand before implementation of emissions *1 Escorts has been consolidated since FY 202220
regulations in the previous year. *2 Tractors, combine harvesters, and rice transplanters
The market was firm in Australia, but it started to be slow from
Others
| the second half.
KUBOTA Corporation (Financial Results for Fy 2023) ]

We would like to look at the machinery business by region. The first one is for domestic, an increase of JPY13.2
billion, a 4% YoY increase.

As for the agricultural machinery, although the market has continued to be weak due to rice price decline and
termination of subsidies of business management, sales in the high horsepower range increased resulting in
sales increase. As for the construction machinery and engines, the progress of the Fundamental Plan for
National Resilience and infrastructure construction remained steady, which contributed steady growth.

North America saw 14%, or JPY148 billion increase. In tractors, the residential market, mainly for individuals
and homeowners, was weaker than expected due to the slowdown in consumer confidence as well as an
impact from the preemptive demand occurred during the pandemic.

The agricultural market also remained strong in H1 of the year, but crop prices began to decline, and the
market began to slow down in H2. The market for construction equipment remained strong due to firm
housing demand, including back orders from the previous year, and government infrastructure development
projects. Overall, sales were strong due in part to the effect of dealer inventory fulfillment.
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Europe saw an increase of 24% YoY or JPY80.6 billion. Both construction equipment and engines performed
well, supported by public projects. However, a slowdown began to be seen in the housing markets of various
countries in H2 of the year. This slowdown is now spreading to the construction equipment market as a whole.

As for the tractor market, crop prices have remained high. At the same time, the market has weakened due
to rising interest rates and a lack of investment due to economic uncertainty. Sales were favorable compared
to the previous year due to the elimination of inventory shortages.

In Asia, it saw an increase of 12% YoY or JPY63.7 billion. In our main market of Thailand, we saw a more
substantial decline than anticipated in both rice and field crop production, attributed to farmers' hesitance to
purchase amid the drought. The El Nifio phenomenon has resulted in lower precipitation compared to
previous years.

In India, the field crop market has been strong throughout the year, although harvest volume has declined
slightly in the fall compared to the spring.

As for China, the agricultural machinery market declined significantly in 2023 in reaction to the enforcement
of emission regulations at the end of 2022, which led other companies to release of large inventories. The
construction equipment market also remained sluggish without any specific government policies amid
stagnant private sector demand.

In the other areas, revenues increased by JPY5.1 billion. The market remained firm, especially in Australia, but
it is beginning to show signs of slowing down in H2.
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Revenue by Reportable Segment el e

‘ Water & Environment: 364.5 billion yen (YoY: +36.9)

Sales of ductile iron pipes were weak due to a shift to

alternative pipes resulting from the price increase. M Changes in revenue by business
Sales of plastic pipes were firm due to solid demand (Billions of yen)

for apartment building and non-residential market. L5

Pipe system

+21.6

+20.0

Sales of cracking tubes were firm supported by

Industrial overseas plant construction demand. +15.0
products Order for air-conditioning equipment has been steady +11.1
due to the trend to choose Japan as a new factory site.  +10.0

+5.0 +4.2

Sales of pumps were on track even though it decreased -
due to an adverse effect from the big project in the " pipe system du
Environment previous year. Sales related to wastewater treatment

for factories in Japan were firm. The O&M sales has

increased steadily.

19.5 billion yen (YoY: -3.7)

Other is mainly comprised of a variety of other services such as logistics.

KUBOTA Corporation (Financial Resuts for FY 2023) n

For the water and environment, sales increased by JPY36.9 billion, an 11% increase YoY. In the pipe system
business, the market is weakening due to a shift to alternative pipes in response to rising steel pipe prices.
Meanwhile, demand from the private sector for synthetic pipes has been favorable, driven by a shift from
steel pipes and the resurgence of housing complexes and factories in the domestic market.

The industrial products are a field that was formerly referred to as materials and urban infrastructure. In the
industrial products, overseas projects for cracking tubes remained steady. In the air-conditioning, orders for
pharmaceuticals and semiconductor plants have been favorable due to the trend of returning to domestic
plants in line with the review of supply chains.

In the environment business, sales of pumps were down from the previous year due to a decrease in large
projects compared to the previous year. However, sales remained steady compared to the plan. In the
wastewater treatment, sales from domestic factories have been strong, in line with the trend of returning to
domestic factories, that | just mentioned. O&M business is also steadily increasing.

Others amounted to JPY19.5 billion, down JPY3.7 billion from the previous year.

Support
Japan 050.5212.7790 North America 1.800.674.8375 —_ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

26



Edited

. . For Earth, For Life
Operating Profit bl

Profit analysis (YoY change +114.4 billion yen)

Temporary factors
(Unit: billions of yen) lifting up profit
400 1USD(JPY) : 124->139* +45.0
1EUR(JPY) : 133->147* +15.0
Other currencies +8.0 +136.1 -314
350 328.8
North America -24.4, etc.
300 +68.0 -21.1 Other
-22.9
250 Foreign -24.3 +10.0
214.4 exchange ]
gain/logss Material :
200 Fluctuation g el Impact of Sales price
in exchange - angt(‘e . sat‘e * increasedor  increase
rates incentiveratio 4o creased
150 sales
100 Machinery (Purchased parts, steel, etc.) -18.0 :;(;g';sncs expenses ti(lita)‘
Water & Environment (PVC, Purchased parts, etc.) -4.9 exPer\ses L et
Depreciation and amortization -16.3, etc.

50

FY 2022 FY 2023

Full Year Full Year

*Actual exchange rate for the profit pertaining to the export products from Japan in consideration of transportation and inventory periods

KUBOTA Corporation (Financial Results for FY 2023) n

| would like to explain about the operating profit. Compared to the previous year, foreign exchange
fluctuations contributed a JPY68 billion increase. In addition, foreign exchange gain and loss was a negative
factor of JPY21.1 billion. The foreign exchange gain and loss are compared to 2022, which was a positive factor.
There has been depreciation of currencies progressing in some regions, and these factors have contributed to
the decrease in profits.

Material price was a negative factor of JPY22.9 billion due to higher prices for purchased parts, steel products,
and PVC resin. The change in sales incentive ratio was a negative factor of JPY24.3 billion due to the increase
of interest rates in the US. The impact of increased/decreased in sales was a negative factor of JPY10 billion.
Increases in product prices were a positive factor of JPY136.1 billion, mainly in North America and Europe,
together with the increase in the water and environment.

The remaining JPY31.4 billion of the decrease is attributed to other factors. The breakdown is as follows: a
positive factor of JPY26.3 billion in logistic expenses. On the other hand, R&D expenses increased by JPY11l
billion, depreciation increased by JPY16.3 billion, and the remainder was due to increases in personnel
expenses and fixed costs, which contributed to the decrease in profit.

In addition, there was a change in the estimate of retirement benefit liabilities due to the extension of the
retirement age. These and other one-time accounting factors resulted to earnings about JPY10 billion. These
are mitigating the other factors that have contributed to the decline in profits. Therefore, we recognize that
operating profit on an actual ability basis is approximately JPY318.8 billion, which is JPY10 billion less than
JPY328.8 billion.
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Operating Profit by Reportable Segment For Earth, For Life

Kuhota
(Unit: billions of yen) :uvllz:::r FFuvllzs:azr Changes
Revenue 2,636.7 2,326.2 +310.5
Machinery Operating profit 355.8 232.6 +123.2
OP margin 13.5% 10.0% +3.5P
Revenue 364.5 327.6 +36.9
Water Operating profit 30.5 173 +13.3
OP margin 8.4% 5.3% +3.1P
Revenue 19.5 23.2 -3.7
Other Operating profit 15 3.1 -1.6
OP margin 7.7% 13.3% -5.6P
Adjustment* Operating profit -59.0 -38.5 -20.5
Revenue 3,020.7 2,677.0 +343.7
Total Operating profit 328.8 214.4 +114.4
OP margin 10.9% 8.0%| +2.9P

*Adjustment includes administrative expenses, basic research expenses, and foreign exchange gain/loss at the parent company.

KUBOTA Corporation (Financial Results for FY 2023)

Operating profit by business segment. Operating profit for the machinery increased by JPY123.2 billion. The
effect of yen depreciation and the penetration of product price increase have contributed to this result.

For the water and environment, we saw JPY13.3 billion increase. Cost increases have been passed on steadily,
and the operating profit margin has recovered.
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& & H For Earth, For Life
Statement of Financial Position telawse
Changes excl.
. As of As of the effects of
(Unit: billions of yen) Ch
! Dec. 31,2023 | Dec.31,2022 |~ "8°° | | fluctuation in
exchange rates
Cash and cash equivalents 222.1 225.8 -3.7
Trade receivables 945.5 779.4| +166.1 +115.2
Finance receivables 1,901.5 1,684.5| +217.0 +87.5
Inventories 668.0 644.5 +23.6 -19.0
Other 1,622.1 1,430.9| +191.2
Total assets 5,359.2 4,765.1| +594.2
Bonds and borrowings 1,990.2 1,611.1| +379.1 +282.2
Trade payables 300.9 454.8| -153.9
Other 652.1 596.7 +55.4
Total liabilities 2,943.2 2,662.6| +280.6
Equity attributable to owners of the parent 2,175.8 1,874.5| +301.3
Noncontrolling interests 240.3 228.0 +12.3
Total equity 2,416.1 2,102.5| +313.6
Total liabilities and equity 5,359.2 4,765.1| +594.2
Net debt equity ratio 0.81 0.74 +0.07
Net debt equity ratio (excl. financial services) 0.09 -0.03 +0.12
KUBOTA Corporation (Financial Resuts for FY 2023)

Statement of financial position. Total assets increased by JPY594.2 billion YoY. Let’s look at the main accounts.

First, trade receivables increased by JPY115.2 billion in real terms excluding the exchange rates effect.
Accounts receivable have increased due to an increase in sales resulting from the fulfillment of dealer
inventories in North America.

Financial receivables increased by JPY87.5 billion in real terms. It should be noted that the collection the
financial receivables is in healthy condition. . Inventories decreased by JPY19 billion in real terms. We were
able to turn the decline without major logistics congestion.

Bond and borrowings increased by JPY282.2 billion in real terms, including current and non-current liabilities.
For 2023, there is an increase in financial burden due to the change in payment sites, resulting in an increase
in borrowings.

The debt-equity ratio on a net basis was 0.81, and on a basis excluding financial services was 0.09.
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Statement of Cash Flows el e
FY 2023 FY 2022
(Unit: billions of yen) Changes
Full Year Full Year
Net cash used in operating activities -17.3 -7.7 -9.6
Profit for the year and Depreciation 367.3 263.7 | +103.6
Increase in finance receivables -92.5 -77.2 -15.2
Other -292.1 -194.2 -97.9
™ |Net cash used in investing activities -173.4 -318.5| +145.1
Payfnents for ac.quisiti.cm of property, plant, and -172.5 -169.7 2.8
equipment and intangible assets
Other -1.0 -148.8 | +147.9
Net cash provided by financing activities 178.4 282.6 | -104.2
Effect of exchange rate changes
on cash and cash equivalents 8.6 10.8 -2.2
Net decrease in cash and cash equivalents -3.7 -32.8 +29.2
) |Free cash flow -190.7 -326.2 | +135.5
KUBOTA Corporation (Financial Results for FY 2023) n

This is a summary of cash flows. Net cash used in operating activities was JPY17.3 billion, of which JPY367.3
billion came in from profit and depreciation, JPY92.5 billion was used to increase financing receivables, and
JPY292.1 billion was used for other items. Compared to the same period last year, expenditures increased by
JPY9.6 billion.

As | mentioned earlier, the change in payment site has resulted in a large decrease in accounts payable, and
both operating cash flow and free cash flow are negative. Operations are normalizing and some items are
beginning to show signs of improvement, such as inventories starting to decline.
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Financial Services <Reference (unaudited)> el e
Statement of Financial Position
As of Dec. 31, 2023 As of Dec. 31, 2022
{Unit; bllions of yen) Financial services Equipment Financial services Equépment
operations operations
Total assets 2,237.9 3,378.3 1,952.2 2,946.2
Cash and cash equivalents 33.7 188.5 23.1 202.7
Trade receivables 27.3 919.0 29.3 752.1
Finance receivables 1,901.5 = 1,684.5 =
Inventories - 668.0 < 644.5
Property, plant, and equipment 16.7 710.3 11.1 624.6
Other 258.7 892.4 204.3 722.3
Total liabilities 1,867.7 1,312.3 1,680.0 1,166.8
Total interest-bearing liabilities 1,764.1 362.1 1,544.8 157.1
Other 103.6 950.2 135.2 1,009.7
Total equity 370.1 2,066.0 272.2 1,779.4

Delinquency rate of retail financial receivables

As of Dec. 31, As of Dec. 31, Chonzes
(Unit: billions of yen) 2023 2022
Amount Amount Amount %

Balance of receivables 1,926.1 1,684.5 241.6 +14.3

Over 90 days delinquent 15.0 11.3 3.7 +332

payment
Delinquency rate 0.8% 0.7% - +0.1P

KUBOTA Corporation (Financil Results for FY 2023) o]

This section supplements the financial services that we provide mainly in North America and Thailand. On this
page, we estimate B/S separately for the financial business and other businesses.

Most of the interest-bearing liabilities is used to finance retail finance, ensuring that the amount of interest-
bearing debt is limited on a core business basis, excluding the finance business. With respect to the risk of
financial receivables, we recognize that it maintains a sound quality of receivables with a delay rate of 0.8%
for 90 days or more.
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Financial Forecast for FY 2024 el e
FY 2024 FY 2023 Changes
(Unit: billions of yen)
(Forecast) (Actual) Amount %
Revenue 3,050.0 3,020.7 %293 +1.0
Japan 647.0 643.1 +3.9 +0.6
Overseas 2,403.0 2,377.6 +25.4 +1.1
0perating 10.5% 10.9%
profit 320.0 328.8 -8.8 -2.7
Profit before 10.9% 11.3%
income taxes 333.0 342.3 9.3 -2.7
Profit attributable to | 7-4% 7.9%
owners of the parent 226.0 2385| 125 5.2
1USD (JPY) 140 141
1EUR (JPY) 153 152
1THB (JPY) 4.00 4.04

The effect of foreign exchange rate on revenue forecast is -14.0 billion yen against LY.
KUBOTA Corporation (Financial Results for FY 2023) n
Next, | would like to move on to the financial forecast for FY2024. Net sales are projected at JPY3,050 billion,

up JPY29.3 billion from the previous year; operating profit at JPY320 billion, down JPY8.8 billion; and profit
attributed to owners of the parent at JPY226 billion, down JPY12.5 billion.
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For Earth, For Life
Revenue Forecast by Reportable Segment e

inery: 2,654.0 billion yen (YoY: +17.3)

In the agricultural machinery market, high production costs continuously has been leading the way

Japan ; ; : : :
P ahead of rice prices recovering. Farmer’s income is not expected to recover yet.

| The compact tractor market is expected to be weak and more competitive, while the turf & UV market is
expected to recover moderately according to recovery of supply volume. The agricultural market is
North expected to be down according to crop prices down.
America | The CE market is expected to be at the same level as the previous year. The market enthusiasm calm
down by a progress of inventory replenishment but there are still strong demand for home construction
and infrastructure development by the Government.

| The CE market is expected to down by weakening investment mind by high interest rate.
Europe The tractor market is also expected to remain at the same level as the previous year with the same
reason.

The Thailand market still has a difficult situation by continuous drought and there is not a signal that
Asia drought go away at a moment. The Indian market is projected to grow marginally, as a result of economic
except expansion and advancements in mechanization.
Japan The Chinese market is expected to recover gradually from the adverse reaction to the rush demand to
| emission regulations however the recovery is limited due to subsidies reduction announced.

Others The Australian market is expected to be weak due to the economic slowdown caused by interest rate hike.

KUBOTA Corporation (Financial Resuts for FY 2023) & ]

The machinery business is expected to generate JPY2,654 billion, an increase of JPY17.3 billion YoY.

This is market trend by regions. First, in Japan, the agricultural machinery market is expected to take some
more time to fully recover, as high costs for fertilizers and other products at farmers are still ahead of the
market, although rice prices have started to rise steadily. We forecast that sales of construction equipment
and engines will remain at the same level as the previous year, partly due to progress in infrastructure
construction.

North America. As for tractors, we expect it stays at adjustment phase for small tractors in the residential
market and competition will intensify. On the other hand, the general-purpose products are expected to
gradually recover as the supply volume recovers. As for the agricultural market, demand is expected to a
downward trend due to the decline in agricultural commodity prices since H2 of the previous year.

The construction equipment market is expected to remain firm on the back of solid demand for housing and
government demand for infrastructure development. We expect the market is to be on par with the previous
year. We are having a view that the number of housing construction will remain stable at the 1.3 million to
1.4 million level in recent years.

In Europe, the construction equipment market is expected to shrink as the declining appetite for investment
due to rising interest rates has become clearer since H2 of the previous year. We expect the tractor market
to continue weakening for the same reasons. In terms of sales, we anticipate a decline in the current fiscal
year due to the shrinking market and a response to the demand for dealer inventory buildups in the previous
year.
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Asia. In our main market of Thailand, there are still no signs of the drought caused by El Nifio abating. We
anticipate that both rice and field crops will continue to be affected by ongoing hesitancy to buy. As for rice
price, it is on an upward trend. Although it depends on the weather, we believe that a recovery can be
expected if the drought is resolved.

As for construction equipment, we have high expectations for this market in the future, as infrastructure work
is being recovered from the delays caused by the pandemic. Also, a market for new small construction
equipment is forming, whereas used equipment has traditionally been the main market.

The Indian market is expected to continue to be affected by the lack of rainfall from the monsoon last year
and the continued weakness in the areas of rice farmers thereby. On the other hand, we believe that there
will be an overall moderate growth because of economic growth and then progress in mechanization.

In China, we expect a gradual recovery from the rush demand caused by emission regulations, but we are
having a view that the recovery will be limited due to possible reductions in subsidies. As for the construction
equipment market, the government announced plans to issue government bonds to stimulate demand for
infrastructure construction projects. However, we believe that a recovery is unlikely due to the sluggish real
estate market.

As for other regions, we see weakness in the tractor market due to a slowdown in consumer confidence in
the Australia with rising interest rates.

Revenue Forecast by Reportable Segment high e

‘ Water & Environment: 378.0 billion yen (YoY +13.5)

Sales of ductile iron pipes are expected to be solid thanks to the big projects. The market
is still in a stream to shift to alternative pipes due to a budget constrains by increase of
Pipe system equipment prices and labor costs.

Sales of plastic pipes for apartment building and non-residential are expected to be at the
same level as the previous year and it for plant are expected to grow slightly.

The cracking tubes market is steady supported by global demand for ethylene.

Industrial The steel pipe market is a bit weak due to soring of labor and material cost.

products Business of air-conditioning equipment is expected to be solid supported by construction
demand for plants and data center in Japan.

Order related to wastewater and exhaust gas are on good truck by the business trend to
choose Japan as new factories location.

Environment Sales of pumps is expected to be at the same level as the previous year.

The O&M business market continue to expand in accordance with increase of
consignation to private sector.

18.0 billion yen (YoY -1.5)

Other is mainly comprised of a variety of other services such as logistics.

KUBOTA Corporation (Financil Results for FY 2023) =
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Sales in the water and environment business are expected to be JPY378 billion, an increase of JPY13.5 billion
YoY. Overall, we expect no major changes in market conditions from the previous year, although there have
been various project delays due to worker shortages and procurement issues.

For the pipe system, we are having a view that unit costs for equipment and labor continue to rise for iron
and cast-iron pipes, and that this will continue the trend of shifting to alternative pipe systems. However, we
believe that the business is expected to remain firm due to the delivery of large-scale projects. In synthetic
pipes, we expect sales for residential and non-residential applications to remain flat YoY. However, we expect
to see some growth in sales for plant construction and other applications.

In the industrial products, we expect the cracking tubes market is steady supported by global demand for
ethylene. The steel pipe market is weakening due to rising labor and material costs, but we expect it to remain
stable. Air-conditioning is expected to remain firm, supported by domestic demand for semiconductor plants,
data center construction and such.

In the environment, treatment facilities for wastewater and exhaust gas are on the rise as manufacturers
return to the domestic market. As for the pump market, we are looking for it at the same level as the previous
year. In addition, the O&M market is expected to expand along with the increase in private outsourcing.

Other areas are expected to be JPY18 billion.

Operating Profit Forecast hot S e

Profit analysis (YoY change -8.8 billion yen)

Unit: billi f
(nit:billlens ofyen) 1USD(IPY) : 139->142*  +10.0

Teisord 1EUR(JPY) : 147->155*  +7.0
330 P " ry Other currencies +1.0
factors lifting 36.8
up profit / +36. - 36.1
360
-1.0
+18.0 -24.0
340
328.8 Foreign
—————— . exchange -4.7 +2.3 320.0
320 1 .Fluctuatlon gain/loss
o w8 in exchange Material sales price Other
rates Changeinsales  |mpact of lhcrease
300 incentive ratio  increased or
decreased
280 sales
260 Machinery (Purchased parts, steel, etc.) -23.1 Logistics expenses 182,
. R&D expenses -5.5,
Water & Environment (Purchased parts, etc.) -0.9 ez T
Depreciation and amortization -11.0, etc.
240
220
200
FY 2023 FY 2024
Full Year Full Year

*Actual exchange rate for the profit pertaining to the export products from Japan in consideration of transportation and inventory periods
KUBOTA Corporation (Financial Resuts for FY 2023) i

Next, the increase/decrease in operating profit. Foreign exchange fluctuations will be a positive factor of JPY18
billion increase, while foreign exchange gain and loss will be a negative factor of JPY1 billion decrease. We
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anticipate that foreign exchange fluctuations will contribute to our profit increase for the full year, largely due
to the yen's depreciation effect in the fourth quarter of the previous year.

Raw material prices are expected to be a negative factor of JPY24 billion as a whole due to a significant
increase in the price of parts purchased domestically.

The incentive rate change is expected to be a factor of JPY4.7 billion decrease in profit, as we have factored
in some interest rate decline in the US but expect to maintain a somewhat strong level of incentives due to
an increasingly competitive environment.

The impact of increased/decreased sales will be a positive factor of JPY2.3 billion, sales prices increase will be
a positive factor of JPY36.8 billion, mainly due to the effect of price hikes in North America.

The reminder of JPY36.1 billion decrease will be a negative factor in others.

Operating Profit Forecast by Reportable Segment hgi SOl
o FY 2024 FY 2023
(Unit: billions of yen) (Forecast) (Actual) Changes
Revenue 2,654.0 2,636.7 +17.3
Machinery Operating profit 358.0 355.8 +2.2
OP margin 13.5% 13.5% -0.0P
Revenue 378.0 364.5 +13.5
Water Operating profit 31.0 30.5 +0.5
OP margin 8.2% 8.4% -0.2P
Revenue 18.0 19.5 -1.5
Other Operating profit 1.0 15 -0.5
OP margin 5.6% 7.7% -2.2P
Adjustment* Operating profit -70.0 -59.0 -11.0
Revenue 3,050.0 3,020.7 +29.3
Total Operating profit 320.0 328.8 -8.8
OP margin 10.5% 10.9% -0.4P

*Adjustment includes administrative expenses, basic research expenses, and foreign exchange gain/loss at the parent company.

KUBOTA Corporation (Financial Resuts for Y 2023) Nz

Operating profit forecast by segment. Operating profit for the machinery will be JPY358 billion, an increase of
JPY2.2 billion. The water and environment is expected to increase by JPYOQ.5 billion to JPY31 billion. Others are
expected to be JPY1 billion, and adjustment items are expected to be a negative of JPY70 billion.
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CAPEX, R&D expenses and Shareholder Return History For Farth-For Life

IKiyhota
B CAPEX and R&D expenses
o FY 2024 FY 2023 FY 2022
(Unit: billions of yen)
(Forecast) (Actual) (Actual)
Capital expenditures 190.0 147.0 169.4
R&D expenses 105.5 100.1 88.3
W Shareholder Return History
(Unit: billions of yen) Yearended | Yearended | Yearended | Yearended | Yearended Total of
2 IO Sty Dec. 31,2019 | Dec. 31, 2020 | Dec. 31,2021 | Dec. 31, 2022 | Dec. 31,2023 | | last5 years
frofit seibucsbie & cinet: ot the 149.1 | 1285 | 1748 | 1565 | 2385 847.3
parent

Total amount of dividend paid 44.1 43.6 50.6 52.5 56.6 247.4

(Dividend per share) (36yen) (36yen) (42yen) (44yen) (48yen)

Retirement of treasury shares 19.6 19.9 20.3 20.0 30.0 109.7
Total shareholder return 63.6 63.5 70.9 72.5 86.6 357.1
Shareholder return ratio
(Dividends and retirement of treasury shares) 43% 49% 41% 46% 36% 42%
—1 Mid-term target for shareholder return

* Secure over 40% in shareholder return ratio, and aim at 50%
* Continue share buy-bucks and prompt retirement of treasury shares
KUBOTA Corporation (Financial Results for FY 2023) “

Capital expenditures are assumed to be JPY190 billion. The total includes approximately JPY33 billion carried
over from the previous year, and this overall adjustment accounts for the significant upward revision in capital
expenditures for the current fiscal year. Research and development expenses totaled JPY105.5 billion, almost
unchanged from the previous year.

Regarding shareholder returns, we increase by JPY2 from the year-end dividend of the previous year to JPY24.
For the full year, dividend is increased by JPY4 to JPY48.

In the previous fiscal year, we repurchased share buyback for JPY30 billion. The total return ratio is 36%
including this. Although the result is below 40%, partly due to the impact of a one-time accounting treatment,
the 40% target outlined in the current mid-term plan has been achieved when considering the three-year
average.
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For Earth, For Life
LaStly Kuhota

Increase Corporate Value

KUBOTA Corporation (financial Results for Fy 2023) i ) i

Finally, | would like to say a few words about increasing corporate value. In 2023, the Tokyo Stock Exchange
has asked listed companies with low P/B ratios to improve their P/B ratios. Although Kubota's P/B ratio is not
below 1x, it is still low. We, the management team, are concerned about this issue. We believe that one of
the reasons for the stock price where it is at is because we have not been able to explain Kubota's growth
story well enough.

As the president explained earlier, we are aware that the resolution of the medium-term growth drivers has
increased considerably. In addition, as we review our business portfolio, the size of our demand potential is
becoming clearer. We believe that we are beginning to see that the construction equipment business, which
| mentioned earlier, as well as the basic tractor business and the Indian market, will be the pillars that will
support our business for the next five years.

In addition to focusing on these growth drivers, we intend to make sustainable growth possible by nurturing
the solutions business, which will be the seed for the next generation of business aimed for 2030.

In terms of free cash flow, the five-year period of the medium-term plan has been challenging due to
significant upfront investments in construction equipment and basic tractor businesses, carbon neutrality
research, and the integration of research bases for that purpose. However, as mentioned in the presentation
by the president earlier, we are planning to improve this free cash flow starting in 2024.

We intend to expedite the collection of investments made in the construction equipment and basic tractor
businesses. Additionally, we are focused on improving cash flow through intensive inventory control, thereby
establishing a foundation that will strengthen shareholder returns and increase ROE in the next mid-term plan.
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We are committed to work firmly improving our overall corporate value, not only by ensuring sustainable
growth while maintaining financial stability, but also by considering our cost of capital and stock price.

| have explained the results for the previous year, FY2023, and the forecast for FY2024. Thank you very much.
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Question & Answer

Matsui [M]: | will now move to the question-and-answer session.
Moderator [M]: Mr. Mizuno from UBS Securities, please.
Mizuno [Q]: Thank you. My name is Mizuno from UBS Securities.

The first question is about an ability to generate cash flow, which is also related to corporate value. You say
that this area is being strengthened, but could you please explain more quantitatively whether we can really
expect an improvement and if so to what degree?

You mentioned plans to increase the ratio of local production and introduce a core system as initiatives.
Specifically, you mentioned that free cash flow will improve from 2024, but to what extent are you envisioning
this improvement?

Yoshikawa [A]: As | indicated in my presentation, our operating cash flow was deficit of JPY17.3 billion in 2023.
However, this includes about JPY130 billion in shortened payment sites in Japan, which has a negative
operating cash flow impact for 2023. Therefore, excluding this, operating cash flow is expected to be slightly
more than JPY100 billion in positive figure. We expect operating cash flow to be quite positive. Although there
will be an increase in depreciation and amortization expenses for 2024, we believe that we will be able to
absorb this increase and achieve almost the same level of profit, which will result in a considerable increase
in operating cash flow.

Also, up until last year, despite production during the pandemic was in a rather chaotic situation and thanks
to the fact that we were operating at full capacity on some models, we prioritized the provision of products
to customers. This meant that our inventories and those of our dealers in North America became our accounts
receivable, and these items were a bit large. Therefore, this year, the market situation seems to be flat or
generally flat, so | am wondering if there will be room for inventory and accounts receivable to be optimized
or even squeezed a bit more in this context.

In that case, we believe it would be possible to further enhance the operating cash flow in addition to the
items | just mentioned. Free cash flow for 2023 is a deficit of JPY190.7 billion. However, excluding the
shortening of the site, free cash flow is around JPY60 billion. So, we expect to clear this deficit with the items
| just mentioned, while generating a positive free cash flow at the tens of billions of yen level.

Mizuno [Q]: In that case, just on page 14 of the president’s presentation material, there is a slide showing
cash flow of JPY60 billion is expected for FY2024.

Meanwhile, | believe the target was originally set at JPY280 billion over five years in the mid-term plan. So,
my understanding is that although you will not go that far, you would like to steadily increase the amount by
several tens of billions of yen. Is it correct? However, if that is the case, | am afraid that you will probably
never reach the figure of 50% total return ratio. Please add your thoughts on how you would balance that as
well.

Yoshikawa [A]: First of all, the acquisition of Escorts and the shortening of the site | mentioned earlier were
not included in the mid-term business plan. Furthermore, compared to that time, we are taking various
measures such as increasing the inventory of parts from the perspective of risk management. Including such
items, | think it is undeniable that the amount of free cash flow is a little lower than what we had seen in the
mid-term plan.
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However, as | mentioned earlier, we would like to return to be surplus in 2024 and accelerate the increase in
cash flow in 2025. Do we are determined to maintain financial discipline while steadily making up-front
investments.

As for the 50% total return ratio that Mr. Mizuno just mentioned, our first step is to achieve our commitment
of 40%. It was 36% in FY2023, and we have not been able to increase shareholder returns in the face of a
deficit in free cash flow. Therefore, | hope that you will understand that we have not lowered our banner, and
we will continue to aim for a total return ratio of 40% as a minimum and 50% as much as possible as we
steadily increase the amount of free cash flow to a positive level.

Mizuno [Q]: One more thing, let me ask you about growth potential. | was looking at the matrix on page eight
of the president's presentation. Regarding exporting from India, | believe uniqueness, one of the keywords
mentioned by the president, is an element that applies.

| don't quite understand it yet, so | would like to know if you have any internal estimates of what pace exports
have already penetrated and how much they are likely to grow in the future, say from India. In addition, the
matrix shows that the basic agricultural machinery is positioned slightly below average in terms of profitability.
| would like to know if we do not have to concern it that can put a downward pressure slightly on the overall
profit structure within the Company.

Kitao [A]: We have already exported about a thousand or so units of basic agricultural machinery, I'll let
someone else answer for more details, but we are already doing it. Basically, the Indian market is roughly a
30 to 60 horsepower tractor market. Now, we can approach part-time farmers in Europe or the residential
market. We are focusing on this market because it is a small market where Kubota can establish a presence
and excel.

| would like to begin by highlighting that Escorts has been in business for a long period and has consistently
maintained an operating profit margin of around 10% in India. While the positioning of this matrix graph may
not appear great, it is not a bad number by all means. Furthermore, we expect that the profit margin will
further increase if we bring this to Europe, North America, and other regions. Since these figures have not yet
been included in this report, we hope to increase them in the future. In fact, there are at least 1,000 or 2,000
units in Europe right now. We will increase these number by adding more in the future.

Naturally, the sales volume will be about 250,000 units by doubling our market share in the future in India, as
I mentioned earlier. We believe that there is still room for further improvement in the profit margin, such as
productivity improvement at our plants and the KPS, Kubota Production System. We would like to further
increase the current profit margin of around 10% for the domestic Indian market.

Yoshikawa [A]: To clarify about the positioning, it's important to note that it's more of an image than an exact
scale.

The other thing is that if anything, construction machinery in ASEAN is basically Thailand. It has very good
profitable products in there. On the other hand, as explained earlier, we have only just begun to talk about

exports from India. So, | think it would be better to wait a little longer before counting them as a major source
of profit increase at this point. The potential is tremendous, though.

It takes that position in the presentation material, but as Mr. Kitao mentioned, | would like to add that we do
not recognize this as a business with a poor profit margin at all.

Mizuno [M]: Thank you very much for your explanation. Thank you for taking my questions.

Kitao [M]: Thank you very much.
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Moderator [M]: Thank you very much. Now, Mr. Sano of JPMorgan Securities, please begin.
Sano [Q]: Thank you for taking my questions. My name is Sano from JPMorgan. Two points, please.

The first point is that construction equipment in North America which is positioned as a growth driver for the
medium term, and your comments seem favorable. On the other hand, wholesale sales for the current fiscal
year are generally flat and on par with the previous year, although | think the colors are slightly different for
mini-backhoes and CTL.

| was wondering if the localization of North America, and the timing and impact of the introduction of new
horsepower, is not very promising for the current fiscal year. Can you tell us a little more about the path you
plan to take in the current and next fiscal years to achieve a market share of 30%?

Hanada [A]: Regarding construction equipment in North America, you pointed out that the situation may be
a little different for mini-backhoes and CTL. As for the mini backhoe, we have seen considerable progress in
filling dealer inventories by 2023, in general, although some of the best-selling models have not progressed,
whereas dealer inventories are still low for CTL even today. In this sense, we will have to further fill dealer
inventories of CTL for 2024. That is the first difference.

The reason to increase number of CTL is because the market itself is growing and is still growing. In response
to this, we have been short in overall production volume and capacity, and as | explained earlier, we are
expanding the capacity of our plant in Kansas. This is a basic assumption.

On the other hand, we still have a smaller lineup than our competitors. Moreover, there are still about 550
dealers only in the US that currently carry the entire line of construction equipment. However, for the past
three years, we could not proceed with dealer development due to the product shortage. By going forward
with this, we hope to increase the number of dealers to about 700 in the medium term. Therefore, in the
construction machinery market, the market itself is bumpy but growing, and there is still a lot of room for
growth within our dealer network, with highly motivated dealers waiting for our supply. We believe that we
will be able to increase our market share by responding to this situation.

Sano [Q]: The second question is about the medium-term growth drivers of your business, of agricultural
machinery in ASEAN. | was expecting to see a slight recovery in Thailand from the last year's drought and such,
but | am not seeing much momentum in Thailand, the three countries surrounding Thailand, and Southeast
Asia.

On the other hand, there is a trend in many countries to increase food self-sufficiency in the food supply chain,
with factories relocating from China to Southeast Asia. Hence, governments are afraid of farmers become
shortage. In terms of efficiency improvement, | think this is an area of great promise, and | believe this is one
of Kubota's unique characteristics.

In response to these things, can you tell us a little more about the growth rate and expectations for the
agricultural machinery business in ASEAN, and whether they are going up or can be raised?

Kitao [A]: In ASEAN, the rice market accounts for about 60%, and our tractors, combine harvesters, and other
products have been affected by the drought, because the rate of mechanization in the rice market has
increased. On the other hand, field crops have also been affected by the drought, of course, but the
mechanization rate is still low. We are currently developing various harvesters and transplanters, including
their implementations.
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The shift to the field crop is now taking place in Thailand and other countries. The market for cash crops is
expected to grow in this direction. We have a local development base and production plant, of course. So, we
see that we can still expand by developing and selling such field crop machinery.

Also, you mentioned the value chain. We are also working with a new start-up company to support farmers
using such a new, connectivity or communication, just as we are doing with KSAS in Japan. | would like to
explore such things and expand them in the future.

Yoshikawa [M]: | would like to add one point. In ASEAN, mainly in Thailand, there has been a significant
increase in tractor horsepower compared to the past, or adding cabin, as mentioned earlier in Mr. Kitao's
presentation.

So, the unit price will increase, and in the future, precision agriculture will also increase. So, | believe that the
scale and growth potential of our business in ASEAN cannot be measured by the number of tractors alone.
We are looking to expand our business throughout ASEAN, including qualitatively.

In addition, as | mentioned earlier, the use of construction equipment is increasing not only for infrastructure
development but also for agricultural and civil engineering projects. | hope you understand that our major
policy for the medium term remains the same, which is to promote business growth throughout the ASEAN
region, including these types of equipment.

Sano [M]: | understand. Thank you very much.
Moderator [M]: Thank you very much. Now, Mr. Maekawa of Nomura Securities, please ask your question.
Maekawa [Q]: My name is Maekawa from Nomura Securities. Thank you very much for your explanation.

I would like to ask you about one question in terms of the medium-term plan and the profit margin perspective.
Maybe it is too early to talk about the year 2024, which just started. | believe that 2025 will be the final year
of the mid-term plan, which is calculated to be JPY3 trillion or 12%, or JPY360 billion in operating profit. Your
plan for this fiscal year seems to have stalled a bit on this improvement in the operating margin itself. | think
that means that volume growth will be difficult to reach that level this year.

As the market recovers, can we expect the 12% target for 2025 to remain the same? | believe that JPY3 trillion
in sales has already been achieved. So, using this approach, can we expect sales of more than JPY3 trillion in
2025, and then apply a higher profit margin above 12%? | would appreciate it if you could give me some hints
on how you can achieve an operating profit of JPY360 billion even if the profit margin improvement is
somewhat unsuccessful, taking into account the profit margin.

Yoshikawa [A]: Basically, we want to take on the challenge . The market was going well with a tailwind until
last year. Now, | wouldn't say it has shifted to a headwind, but rather the wind has died down. Given these
circumstances, we are striving to increase sales this year, but we are also focused on inventory reduction
efforts, such as reducing stock levels at stores, while remaining mindful of free cash flow, as mentioned earlier.
Therefore, if this works, there will be room for a slight increase in sales next year, even if the market does not
recover and remains flat. We will steadily implement these and the O&M and after-market initiatives that |
mentioned in the mid-term progress report.

We have also been working to strengthen our profit base in various ways, but to be honest, we have not
necessarily been able to reduce costs or strengthen our structure sufficiently in the past three years, as we
have prioritized production and manufacturing in the face of extremely strong orders during the pandemic.
So, I am still thinking that | would like to absorb these aspects and aim for this 12%.
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However, the market environment is difficult to control. Therefore, no matter what the market environment
becomes, we would like to maintain the current level of sales and profits. At least secure operating profit in
excess of JPY300 billion, while aiming for an operating profit margin close to JPY360 billion, even if sales are
JPY3.1 trillion.

Maekawa [Q]: | would like to add a question about the shareholder return. You mentioned that you would
like to raise it as part of the free cash flow improvement mentioned earlier. Now, in the midst of going from
40% to 50%, some have not reached 50%.

Is aiming for a total return ratio of 50% a part of strategy to improve free cash flow? Since you mentioned you
will aim for the improvement in the next mid-term plan, should | have an image that you aim for 50% in
current situation, and once it hits 50%, will the policy keep expanding? | would appreciate it if you could tell
me about this area, if possible.

Yoshikawa [A]: As | said earlier, we are secure over 40% and aiming for 50%. We would like to provide stable
returns to shareholders, so we would like to start it within free cash flow. Therefore, one thing | would like to
consider is when and how soon we can move closer to 50% from 40% while watching the growth of free cash
flow.

Furthermore, we will see a balance between two key aspects of shareholder return: dividends and the
retirement of treasury stock. We'll maintain this balance between cash flow and stable return, aiming to foster
consistent and incremental returns, not only in percentage terms but also in terms of overall amount.

We would like to achieve 50% as soon as possible. For now, we would like to achieve stable operating profit
and secure free cash flow, then achieve 50% as soon as possible. We apologize for the lack of clarity, but this
is answer from me.

Maekawa [M]: Thank you very much.
Moderator [M]: Thank you very much. Mr. Ibara of Morgan Stanley MUFG Securities, please.
Ibara [Q]: My name is Ibara from Morgan.

| would like to ask a few things about India. For one thing, | think Escorts' share of the domestic market is
about 10%, but its share of exports is a bit low at about 6%. What is your company's perspective on the reasons
for the lack of exports? Perhaps, it is because Mahindra is marketing in the US so this part is relatively low,
but could you tell me about your thought in this area?

Also, the number of exported machines has been approximately 4,300 in the last nine months or so. As Mr.
Yoshikawa mentioned earlier that it is still on the way, but from an external perspective, this figure still does
not seem enough to be discussed as a significant driver in the serious tone. Do you really expect this to reach
20,000 or even 30,000 units as a potential?

Lastly, although Escorts is also involved in construction equipment, | imagine that it would be difficult to
generate synergy with your construction equipment since the products they are involved in are completely
different. Looking at this year's figures, | see more growth in construction machinery. So, could you tell us if
there is any room for expansion on the construction machinery with Escorts?

Kitao[A]: | think Escorts' export business, like that of many Indian manufacturers, attempted to enter the US
market 20 years ago. However, all Indian manufacturers faced challenges, including quality issues and various
other reasons, leading to their withdrawal from the market, unfortunately. This is why the export business
has not seen significant growth.
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However, Mahindra and other companies have improved on these issues and are now in various markets,
including the US. We think that Escort did not have an ability in that area, and | believe that if Kubota joins,
works together and provides strong support, they will become a big export market as large as that of other
companies.

The key point is that the basic market, encompassing specifications and price ranges below the standard
market, which aligns with our product line, is expanding worldwide. The numbers don't show it clearly now,
but the same is true in Europe, in the US, and in Africa. In Africa alone, there is a market of about 20,000 units.
Now that we have the conditions in place, we have the opportunity to enter such a market. So, we think that
future number becomes very large, not just the current numbers.

If the 40 to 50 horsepower models are going to be used in both North America and Europe, we believe that
we will be able to develop new markets, and we should be able to expand our business in these markets.

As for construction equipment, what Escorts is doing is a backhoe loader, which is a slightly different machine
from ours. Like in the US, the market was dominated by backhoe loaders 20 years ago, and mini backhoes
were not in the market at all. Back then, around 20 years ago, our mini backhoe sales were only about 500
units, while backhoe loaders sold around 50,000 to 60,000 units.

As the world undergoes changes in construction practices, particularly with the progression of urbanization,
we anticipate a definite increase in the demand for mini-backhoes We plan to manufacture construction
equipment and mini-backhoes at the Escorts’ plant. With this move, we anticipate we can dig the market and
an increase in demand for construction equipment. In this context, we believe that there is a great deal of
synergy and merit in utilizing Escorts and working together with them.

Ibara [M]: | understand very well. Thank you very much.

Matsui [M]: That concludes the financial result briefing. Thank you very much for attending today's
information session.

[END]
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.
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PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
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TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.
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